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Irish Mountain Running Association

Constitution
	Article
	Description

	1. Name
	The organisation shall be called the Irish Mountain Running Association, hereinafter referred to as “IMRA”.


	2. Objectives
	The objectives of IMRA are to organise and promote the sport of mountain running, hill running, and trail running.

IMRA will endeavour to ensure rights of access to Irish mountains.



	3. Duties and responsibilities
	Formulating and enforcing rules for mountain running events organised by IMRA;

Formulating IMRA Competition Rules;
Liaison with other organisations on issues related to national and international mountain running;

Affiliation to the World Mountain Running Association or its successors through Athletics Ireland or its successors and to any other appropriate organisations as determined by the Executive Committee; and

Any other duties or responsibilities which may be agreed at an AGM or EGM or as set out in this Constitution.



	4. Membership
	The membership year is the calendar year. Full membership of IMRA is open to persons aged 18 years or over whose registration application has been accepted by the Executive Committee.
Persons under the age of 18 on the day of registration will become full members on the date of their 18th birthday.

Membership starts from the date the registration application has been accepted. All memberships end on the 31st December of each year.



	5. Voting and Quorums
	All Full members of at least one month’s standing are eligible to vote at an AGM or EGM. Only persons present at an AGM or EGM are entitled to vote.
A motion at an AGM or EGM, including a constitutional amendment, will be carried by a simple majority of valid votes. In the event of a tie in any vote on a motion, the Chairperson of the meeting shall have a second casting vote.

The quorum for an AGM or EGM is 20 members with voting rights.

Six members shall be the quorum for Executive Committee meetings. Proposals will be carried by a simple majority of valid votes with the Chairperson having a second casting vote in the event of a tie.



	6. Annual General Meeting
	The IMRA AGM should be held between the 1st November and the 31st December. Publication of the date, time and venue on the website at least 21 days in advance of the AGM shall be considered sufficient notice. Any subsequent amendment to the date of the AGM should be published on the IMRA website at least 14 days in advance of the date of the AGM and changes to the venue should be published at least 3 days in advance.

Motions, including amendments to the Constitution, must be received by the Secretary at least 14 days before the date of the AGM. The names of the proposer and seconder of a motion must be submitted with the motion, and one of these must be present to speak to the motion at the AGM. Motions may only be proposed and seconded by members who will have full voting rights at the AGM or EGM. Amendments to motions can be taken in accordance with the Standing Orders agreed at the AGM or EGM. Motions passed at an AGM or EGM come into effect at the end of that EGM or AGM.
The Agenda of AGMs and the wording of motions shall be made available to members via the website at least seven days before the meeting.

The Agenda shall contain the following items of business as well as any other matters deemed appropriate by the Executive Committee:

· Apologies;

· Adoption of Standing Orders;

· Minutes of the previous AGM and Matters arising;

· President’s report;

· Secretary’s report;

· Accounts and Treasurer’s report;

· Honorary Auditor’s report;

· Motions;

· Appointment of Executive Committee and Honorary Auditor; and

· Any Other Business



	7. Appointment of Executive Committee
	The affairs of IMRA shall be conducted by an Executive Committee consisting of the open positions listed below plus co-opted regional representatives:

· President

· Treasurer

· Secretary

· Races Coordinator

· Webmaster

· Records Secretary
· Equipment

· Safety

· High Performance

· Juniors
· WMRA / Athletics Ireland
· One ordinary member

All of these positions shall be open to election at the AGM. Each member going forward for a position on the Executive Committee must be proposed and seconded at the AGM. If only one candidate is proposed and seconded they are considered elected. If there are two or more candidates a vote will be held by a secret ballot of members with voting rights present at the AGM. In the event of a tie the vote should continue to be retaken until the tie is resolved.
A regional committee may directly nominate a representative to the Executive Committee. These persons will be regarded as co-opted members of the Executive Committee.


	8. Extraordinary General Meeting
	An Extraordinary General Meeting shall be held on the request of the Executive Committee or by 20 members with voting rights (quorum).

The Executive Committee shall give at least 14 days notice of the date of an EGM on the website.

The Agenda of EGMs and the wording of motions shall be made available to members via the website at least seven days before the meeting.



	9. Constitutional amendments
	Amendments to the Constitution of IMRA must be brought as motions to an AGM or EGM. Such motions must specify the constitution articles affected by the motion. Amendments to motions relating to the Constitution may not be proposed at an EGM.


	10. Finance
	The financial year shall run from 1st of November to 31st of October. The accounts shall be balanced on 31st of October of each year. Accounts for the financial year must be presented for adoption to the membership at the AGM.

The signatories to the IMRA bank accounts shall be any two of the President, Treasurer and two other Executive Committee members as agreed by the Executive Committee.

The Executive Committee shall have the power to open and operate a bank account. The Executive Committee shall have the power to borrow money provided the amount borrowed and purpose is agreed at an AGM or EGM. The Executive Committee shall have the power to revise the annual registration fee and race entry fees. Regional Committees may set the race entry fees for regional races organised by them.
An honorary auditor will be appointed at each AGM for the period of office of the incoming Committee. The Honorary auditor shall not be a member of the Executive Committee and need not be a member of IMRA. His or her duty will be to report to the membership at the AGM on the general accuracy of the accounts.



	11. Insurance
	The Executive Committee shall ensure that there is appropriate insurance cover for organisers and volunteers while undertaking duties on behalf of IMRA and appropriate insurance cover for members competing in IMRA races.


	12. Executive Committee
	The Executive Committee is generally elected at the AGM by the membership. The Executive Committee may co-opt persons to posts which fall vacant or were not filled at the AGM. Co-opted regional committee representatives may attend and vote at Executive Committee meetings.
The Executive Committee shall have editorial control over the IMRA website.

Sub-Committees may be appointed or approved by the Executive Committee for specific purposes. Sub-Committees will be subordinate to the Executive Committee, and their recommendations may be altered by the Executive Committee.

IMRA may be represented only by persons appointed by the Executive Committee.

The Executive Committee shall have power, subject to the provisions of this Constitution, to engage or retain on a professional and/or voluntary basis any IMRA member or any other person, company or association.



	13. Regional Committees
	The Executive Committee may authorise a province to form a regional committee for the purposes of developing mountain running in that region. Events organised at regional level will be regarded as IMRA events for insurance purposes and accordingly they must adhere to IMRA safety requirements and race guidelines. A regional committee may nominate a representative to be co-opted onto the Executive Committee. Such nominees will have voting rights at Executive Committee meetings. Regional Committees will be subordinate to the Executive Committee.


	14. Executive Committee meetings
	The President shall chair Executive Committee meetings. If the President is unable to do so, a Chairperson shall be elected by the Executive Committee. The Secretary shall keep a record of all meetings of the Executive Committee.



	15. Selection Sub-Committee
	A Selection Sub-Committee consisting of the High Performance Officer, the Junior Officer, and two other persons nominated by the High Performance Officer will be submitted to the Executive Committee for approval. The Executive Committee shall have final say on the composition of the two other persons on the Selection Sub-Committee.

The High Performance Officer will be the chairperson of the Selection Sub-Committee. Any vote of the Selection Sub-Committee will be carried by a simple majority of all selectors. In the event of a tie in any vote, the Chairperson of the selection Sub-Committee shall have a second deciding vote.


	16. Disciplinary Issues
	Should the conduct of a member or members be considered prejudicial to the well-being or reputation of IMRA, the Executive Committee shall investigate the matter and, if they decide it necessitates action, shall have the power to discipline, suspend or expel a member. The member shall then be notified of the reason for the Executive Committee's action. The member so suspended, disciplined or expelled shall be entitled to apply to the Executive Committee, within two weeks of receiving notification of the Committee's decision, for an appeals hearing before an independent Appeals Panel.
The independent Appeals Panel will be appointed by the Executive Committee. It should first meet no later than 31 days after the Executive Committee has received the application for an appeal hearing. It will consist of three former IMRA Presidents, or of an equivalent role, who are not members of the Executive Committee. If it is not possible to appoint the required number of former Presidents to sit on the Appeals Panel then any other former Executive Committee members who are not members of the Executive Committee can be appointed to fill the vacancies.

Decisions of the Appeals Panel can be carried by a simple majority vote. The Appeals Panel has the power to uphold, alter, or dismiss the original decision of the Executive Committee. The decision of the Appeals Panel is final and will take immediate effect. The Appeals Panel should notify the Executive Committee and the member of their decision.


	17. Dissolution
	IMRA may only be dissolved at an AGM or EGM. A motion for the dissolution of IMRA must go through the same process as outlined in Article 6. The Executive Committee shall stay in office until assets have been disposed of in accordance with the objectives of IMRA. Assets must not be distributed amongst the members of IMRA in any way whatsoever.


	18. Code of Ethics
	IMRA is fully committed to safeguarding the well-being of all of it’s members. Every individual in IMRA should at all times show respect and understanding for members rights, consider the safety and welfare of each athlete, and conduct themselves in a manner that reflects the principles of IMRA and the guidelines contained in The Code of Ethics and Good Practice for Children’s Sport in Ireland.


	19. Anti-Doping
	The activities of IMRA will be in full compliance with, and be bound by, the Irish Anti-Doping Rules as published by the Irish Sports Council. Members will participate in the National Sports Anti-Doping Programme and undertake, as required, anti-doping testing in competition and/or out of competition.



	20. Non-discrimination policy
	Membership of IMRA is open to all persons. No discrimination of any kind is permitted in IMRA activities. Notwithstanding this policy, race directors shall have the right to refuse entry to a race or to restrict a runner to a shorter course if safety concerns so require.



	21. International teams
	In agreement with Athletics Ireland or its successors, IMRA may select teams to compete as Ireland. The decision to send a team to any event will rest with the Executive Committee. The teams will be picked by the Selection Sub-Committee. The decision to hold a trial race will rest with the Executive Committee.



	22. Competition Rules
	The Executive Committee is responsible for formulating the Competition Rules. Permanent amendments should be incorporated into the Competition Rules published on the website. The membership should be notified of any permanent amendments through the News and/or Forum sections of the website. Amendments made in response to temporary circumstances need not be incorporated into the published Competition Rules.
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